
Having the courage to be 
as different as we are.
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Yves Béhar's ability to anticipate—and incarnate
—consumer lust routinely brings executives to his 
door, saying, "We want to be the Apple of 
our industry." 

And Béhar has an impertinent question for them, 
too: "Do you have the guts?"

(Fast Company, October 2007)

On really being different:
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Marty Neumeier: 

"How do you know when an idea is innovative?"

"When it scares the hell out of everybody."

(Brand Gap)

On really being different:
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We aren't all that in love with old ideas.

And we don't really hate new ideas.

It's that space in-between old and new that 
gives us hives.

To create means to inhabit that in-between space.

It requires courage, faith and a degree of pain-
tolerance.

On really being different:
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What follows is a description of the creative 
process as I experience and know it.
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The drama of creativity unfolds 
in a 2-dimensional space.

Each dimension represents a 
kind of intelligibility – a way 
that something can "make 
sense" to us.
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When people speak about how 
systematic, rational or well-
organized something is, they are 
thinking in terms of this dimension.
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When people 
speak about 
how inspiring, 
meaningful or 
compelling 
something is, 
they are 
thinking in 
terms of this 
dimension.
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Some activities aim for 
only one dimension of 
intelligibility.
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Design aims for both 
dimensions.

Design wants to be 
meaningful and 
orderly.
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Perplexity is the absence of all 
intelligibility.

Perplexity is the element of pain 
in creativity.

Willingness to contend with 
perplexity is the cornerstone of 
a creative work ethic.

©2010 Stephen Taylor – anomalogue@gmail.com   



Perplexity
(non-meaningful chaos)

Art
(meaningful chaos)

Design
(meaningful order)

Engineering
(non-meaningful order)

Complication
Our client 

is here

Meaning
(story)

Non-meaning
(dry)

Rational
order

(system)

Rational
disorder
(chaos)

©2010 Stephen Taylor – anomalogue@gmail.com   



Meaning
(story)

Non-meaning
(dry)

Rational
order

(system)

Rational
disorder
(chaos)

Perplexity
(non-meaningful chaos)

Art
(meaningful chaos)

Design
(meaningful order)

Engineering
(non-meaningful order)

Complication
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to be here.

Our client 
is here
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50% checkpoint.
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Easy!
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Not so 
easy.
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Holy crap!
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Is there an 
ideal path?

Depends on
who you ask.
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Advertising
agencies

©2010 Stephen Taylor – anomalogue@gmail.com   



Meaning
(story)

Non-meaning
(dry)

Rational
order

(system)

Rational
disorder
(chaos)

Perplexity
(non-meaningful chaos)

Art
(meaningful chaos)

Design
(meaningful order)

Engineering
(non-meaningful order)

Complication

Advertising
agencies

"C
lea

n up th
e U

I"

©2010 Stephen Taylor – anomalogue@gmail.com   



Meaning
(story)

Non-meaning
(dry)

Rational
order

(system)

Rational
disorder
(chaos)

Perplexity
(non-meaningful chaos)

Art
(meaningful chaos)

Design
(meaningful order)

Engineering
(non-meaningful order)

Complication
User experience
shops

©2010 Stephen Taylor – anomalogue@gmail.com   



Meaning
(story)

Non-meaning
(dry)

Rational
order

(system)

Rational
disorder
(chaos)

Perplexity
(non-meaningful chaos)

Art
(meaningful chaos)

Design
(meaningful order)

Engineering
(non-meaningful order)

Complication
User experience
shops

"M
ake

 it 
co

ol."

©2010 Stephen Taylor – anomalogue@gmail.com   



Meaning
(story)

Non-meaning
(dry)

Rational
order

(system)

Rational
disorder
(chaos)

Perplexity
(non-meaningful chaos)

Art
(meaningful chaos)

Design
(meaningful order)

Engineering
(non-meaningful order)

Complication

It's more like
a spiral.
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Research Strategy Design Implement Assess

or
"Learn"

or
"Discover"

or
"Understand"

or 
"Inform"

or
"Ask"

or
"Explore"

or
"Investigate"

or
something

like that

or
"Align"

or
"Define"

or
"Clarify"

or
"Plan"

or
"Write Brief/

Specifications"
or

"Gather
Requirements"

or
something

like that

it's
always

"design"

or
"Build"

or
"Execute"

or
"Develop"

or
"Production"

or
"'Construct"

or
"Actualize"

or
"Create"

or
something

like that

or
"Analytics"

or
"Measure"

or
"Observe"

or
"Evaluate"

or
"Review"

or
"Refine"

or
"Close the loop"

or
something

like that

"What makes us different?
Our Proprietary Process!"

©2010 Stephen Taylor – anomalogue@gmail.com   



Meaning
(story)

Non-meaning
(dry)

Rational
order

(system)

Rational
disorder
(chaos)

Perplexity
(non-meaningful chaos)

Art
(meaningful chaos)

Design
(meaningful order)

Engineering
(non-meaningful order)

Complication

2. Interrogation

3. Analysis

4. Concept

5. Synthesis

1. Learning: insight & fact
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1. Learning: insight & fact

Facts are discrete and
uncontroversial bits of
truth – the foundation 
of agreement.

Insight is keying into
what another person
makes of facts – the 
meaning of the facts – 
the other's worldview.
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2. Interrogation

Interrogation means 
aggressive questioning 
– defamiliarizing the 
problem and freeing 
ourselves from the 
assumptions and mental 
ruts that constrain our 
intuition and prevent us 
from seeing a problem 
with new eyes.

This opens the way for 
new and better concepts 
and stories.
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2. Interrogation

Deconstruction means 
freeing ourselves from 
the assumptions and 
mental ruts that constrain 
our intuition and prevent 
us from seeing a problem 
with fresh eyes.

Seeing a problem in a 
new way reveals new 
approaches.

Google asked "Does 
search really need to be 
this complicated?"

Gmail asked "Why 
should we clean up our 
email? Why not let it pile 
up?"

Twitter asked "Do we 
need or want more than 
140 characters?"
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2. Interrogation

Deconstruction means 
freeing ourselves from 
the assumptions and 
mental ruts that constrain 
our intuition and prevent 
us from seeing a problem 
with fresh eyes.

Seeing a problem in a 
new way reveals new 
approaches.

Google asked "Does 
search really need to be 
this complicated?"

Gmail asked "Why 
should we clean up our 
email? Why not let it pile 
up?"

Twitter asked "Do we 
need or want more than 
140 characters?"

Projects often need to be 
interrogated and 
redefined.

Sometimes what our 
clients hire us to do isn't 
really what they need, or 
even want.

Client do their best to 
articulate the problem, 
but we have to "hear 
behind" the words.
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2. Interrogation

Deconstruction means 
freeing ourselves from 
the assumptions and 
mental ruts that constrain 
our intuition and prevent 
us from seeing a problem 
with fresh eyes.

Seeing a problem in a 
new way reveals new 
approaches.

Google asked "Does 
search really need to be 
this complicated?"

Gmail asked "Why 
should we clean up our 
email? Why not let it pile 
up?"

Twitter asked "Do we 
need or want more than 
140 characters?"

Projects often need to be 
deconstructed.

Sometimes what our 
clients hire us to do isn't 
really what they need... 
or want. 

Client do their best to 
articulate the problem, 
but we have to "hear 
behind" the words.

If we fail to interrogate 
the problem space – if 
we stay confined to the 
presuppositions of our 
clients and ourselves – 
we limit our conceptual 
range and make mostly 
incremental 
improvements.

Old stories produce stale 
and expected solutions.

Old stories are boring.
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3. Analysis

Analysis means breaking 
down the facts as finely 
as possible, so patterns 
can be discerned.

Facts are organized so 
they can be managed, 
remembered and 
considered fully in later 
stages.

©2010 Stephen Taylor – anomalogue@gmail.com   



Meaning
(story)

Non-meaning
(dry)

Rational
order

(system)

Rational
disorder
(chaos)

Perplexity
(non-meaningful chaos)

Art
(meaningful chaos)

Design
(meaningful order)

Engineering
(non-meaningful order)

Complication

4. Concept

Concept is a purely 
intuitive process. We try 
to "take together" all the 
relevant facts and 
insights and see them as 
a simple whole that does 
justice to all the parts.

Concepts are discovered, 
not constructed.

"How did you come to 
that?" It came to me.

They only seem rational 
in hindsight, the process 
is not rational.
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4. Concept

Concept is a purely 
intuitive process. We try 
to "take together" all the 
relevant facts and 
insights and see them as 
a simple whole that does 
justice to all the parts.

Concepts are discovered, 
not constructed.

They only seem rational 
in hindsight, the process 
is not rational.

"How did you come to 
that?" It came to me.

A concept must speak to 
its audience. That means 
it must connect 
immediately. 

It must be "grokkable" – 
as a meaningful, 
compelling gestalt 
(something perceived as 
a simple whole).
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4. Concept

Concept is a purely 
intuitive process. We try 
to "take together" all the 
relevant facts and 
insights and see them as 
a simple whole that does 
justice to all the parts.

Concepts are discovered, 
not constructed.

They only seem rational 
in hindsight, the process 
is not rational.

"How did you come to 
that?" It came to me.

A concept must speak to 
its audience. That means 
it must connect 
immediately. 

It must be "grokkable" – 
as a meaningful, 
compelling gestalt 
(something perceived as 
a simple whole).

A good concept is not 
just a compelling idea, it 
is a productive and 
holistic vision that makes 
a problem almost work 
itself out.

It is concept that makes a 
design feel alive. 

What moves the designer 
creatively also moves the 
audience when it 
perceives , interacts, 
understands, responds.

©2010 Stephen Taylor – anomalogue@gmail.com   



Meaning
(story)

Non-meaning
(dry)

Rational
order

(system)

Rational
disorder
(chaos)

Perplexity
(non-meaningful chaos)

Art
(meaningful chaos)

Design
(meaningful order)

Engineering
(non-meaningful order)

Complication

5. Synthesis

Synthesis is the process of 
systematically working out 
the details of a design, 
guided by the concept.

All the details check out, 
and make sense within the 
whole. And the whole 
makes more and more 
sense in light of the details.

Thinking is unnecessary. It 
is intuitive.
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2. Interrogation

3. Analysis

4. Concept

5. Synthesis

1. Learning: insight & fact
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How do we apply this 
process to the reinvention 
of our own organization?
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